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EXECUTIVEUMMARY

The Arc of Tri-Cities Strategic Plan 2017-2020
charts a path forward to achieve the
organizati on®0s miTlEsspiam n
represents a revision to the 2013-2016
Strategic Plan that was the first effort by the
staff, executive director and board members
to objectively look at the environment under
which The Arc operates, to understand the
influences that could have profound effects on
the organization in the future, and to identify
the current and future needs of citizens with
intellectual and developmental disabilities and their families in Benton and Franklin counties.

Management, staff and board members affirmed the following key themes they have linked to
the 15 recommended strategic goals into the following categories:

1 Advocating for Clients and Their Families T Advocacy is essential maintaining and
improving the quality of life for individuals with intellectual and developmental disabilities
and their families. Advocacy, to be successful must take place at the individual, group
and system levels.

1 Board of Directors i The board members of The Arc of Tri-Cities have a fiduciary,
moral and ethical responsibility to the agency. The board of directors sets the leadership
tone for the agency by planning for the future, ensuring that the needs of its individuals
and families are met, and establishing policies to guide the agency. Members of the
board must assume an advocacy role on behalf of The Arc of Tri-Cities. Members of
the board will review and approve all policies. The blending of talent and expertise that
each individual brings to the board are key ingredients that forge into an effective
working team.

1 Business and Financial - The Arc of Tri-Cities will become a self-sustaining non-profit
organization through our business, financial and fundraising practices.

1 Education - Education is a life-long learning process. The Arc of Tri-Cities specializes in
education which meets the needs of individuals with intellectual and developmental
disabilities and their families throughout the life process.

1 Program Development i The Arc of Tri-Cities will support children and adults with
intellectual and developmental disabilities and their families with quality services.

1 Marketing i Marketing provides a set of tools which helps The Arc advance its services,
events, campaigns, and fundraising. It is an ongoing challenge to educate and raise
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awareness in the community aboutt h e a g serviceg @énd the people we serve. The
Arc will broaden its marketing tools by seeking out resources emanating from the rapidly
advancing world of advertising techniques.

1 Volunteers i Volunteers are one of the essential building blocks for the success of The
Arc of Tri-Cities. The simple act of volunteers offering their skills, time, devotion, energy,
and enthusiasm improves the quality of life for children and adults with intellectual and
developmental disabilities. Each volunteer brings a unique perspective, which fosters
relationships and inclusion. We couldn't provide our services without volunteers. The
Arc needs more and more qualified volunteers to offset funding decreases and additional
programs.

The objectives listed in the revised plan have been developed by the staff, executive director
and board committees to guide the a g e n agtiéns during the coming years. The objectives
will be reviewed on a yearly basis to measure progress and to assure the objectives continue to
be relevant and timely.

If achieved, these objectives will bring The Arc of Tri-Cities to new and enhanced levels of
effectiveness in creating opportunities for individuals with developmental and intellectual
disabilities and their families.

PURPOSE OF THHSAN

The purpose of this plan is to provide continued refinement to the vision of The Arc during the
next three years. Clarity of mission and the focus of our programs will ensure that we speak
with one voice to promote the dignity and value of the people we serve.

The Arc of Tri-Cities management, staff and board members have set a vision for the future
designed to empower clients toward greater personal independence and community inclusion.
This empowerment can be achieved by providing the highest quality programs and services
available.

The Arc also is committed to providing employees a safe and supportive work environment with

fair and competitive salaries, benefits and employment practices. In turn, The Arc expects its

empl oyees to understand and acc e mpexceldandeen servingani z at
clients.

Key success factors for our future include: Understanding our values, commitment to
maintaining first-rate client care, and service in a family atmosphere with caring, committed and
skilled staff members. This, in conjunction with competent leadership, is the heart and soul of
The Arc.

The plan will help develop a shared vision for the future with a clear understanding of how to
reach our vision. The plan will ensure that current and future issues preventing our clients from
achieving their highest potential will be addressed through advocacy. Finally, the plan will help
to promote continued learning and understanding of the needs of the organization.
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This strategic plan is designed to include the following components essential for the success of
our mission:

T
1
1
T
1
1
T

High morale for the management and staff

Increase clients served in ways that promote our mission
Increase funding resources and money to support programs
Political support of programs

Community support of clients

Enhance visibility of The Arc and its clients in the community

Facilities that meet needs of clients

To achieve these desired outcomes, The Arc will commit to an annual review of the strategic
plan with continued refinement of the goals.

MISSION

The Arc of Tri-Cities promotes the rights of all people with intellectual and developmental
disabilities by actively supporting full inclusion and participation in all aspects of the community
throughout their lives.

VISION

The Arc will create opportunities for persons with intellectual and developmental disabilities and
their families by:

1

Articulating a positive vision for the future of people with intellectual and developmental
disabilities and their families. And, catalyzing public and private support in realization of
that vision through carefully planned and well-executed goals, strategies, and actions.

Providing high-quality service and growth of current programs that meet the needs of
clients and subsequently, create a positive reputation for the organization

Employing versatile, professional staff members of long tenure whose contributions,
compensation packages and career development achievements meet or exceed industry
standards

Developing flexible funding options for operations and programming that come from a
variety of sources such as grants, endowments, and strategic partnerships.
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VALUES ANDENETS

The Arc of TriCities believes in:

Quality Client Care - The Arc believes all people with intellectual and developmental disabilities
have strengths, abilities, and inherent value; are equal before the law, and must be treated with
dignity and respect. Staff believes in self-determination by empowering people with the support
needed to make informed decisions and choices. Caring about the citizens with intellectual and
developmental disabilities and their families is T h e  Areaso@ for being. The agency reflects
guality and excellence in all services. Success will be measured by actual outcomes and not
just by processes performed or dollars spent.

Efficiency - Good stewardship is fundamental to the way The Arc conducts business. Human
and financial resources are organized to ensure that service outcomes are achieved efficiently.
Duplication will be minimized and communication will be fostered between departments.

Community Input - The Arc will be flexible and responsive to changes in its social, economic
and technological environments. The Arc works toward and believes all people have the moral
and constitutional rights to live, learn, work, play and worship in safe and healthy communities
of their choosing. This agency encourages public review and participation.

Collaboration 1 In providing services, The Arc is sensitive to the needs of its stakeholders.
Citizens are provided services in the spirit of individual choice. Cooperative relationships with
government, nonprofit agencies and business sectors are fostered. Employees are respected
and encouraged to be innovative.

Ethical Workforce-T h e  Aempldyees are its strength. Employees recognize that they are
entrusted to provide services to persons with intellectual and developmental disabilities and to
conduct business in a responsible and professional manner that fosters public confidence.

Equal Opportunity - The Arc values diversity. This agency actively pursues and welcomes
diverse groups that include but are not limited to race, marital status, color, religion, ethnicity,
national origin, age, geographic location, sexual orientation, gender, disability and other
characteristics protected by law.

Individual Worth - The Arc of Tri-Cities believes every individual has sacred potential. This
agency pledges to encourage, value and celebrate all individuals6 ef f ort s in seek
potential throughout their lives.

Respect 1 The Arc will seek, discover and value the gifts each person brings to the world.

1. The Arc respects each person6 sdentity, which includes his or her family heritage,
customs, rituals, the right to choose personal life goals, where and with whom to live,
where to work and with whom to share his or her most intimate moments.
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2. The Arc believes each person has a sacred right to belong as a valued member of his or
her community, perform valued social roles, have friends and participate in the life of the
community.

Diversity - How The Arc celebrates differences

1. Listen, observe and discover the spark of greatness that exists in the individuals this
agency serves, colleagues and community partners.

View the differences between and within individuals as diversity and not as a deficiency.

The Arc believes that society in general, and The Arc in particular, benefits from the
contribution of people with diverse personal characteristics including, but not limited to,
race, ethnicity, religion, age, geographic location, sexual orientation, gender and type of
disability.

Supportiveness - The Arc will be there.

The Arc of Tri-Cities:

1. Is: Unconditionally loyal to the persons it serves.
2. Will: Support need to work, love, play and worship in fellowship with others.

3. Will: Respect and seek collaboration with its community partners in meeting its vision
and mission.

Transparency, Integrity, and Excellence

The Arc conducts its business with integrity, accountability and open, honest and timely
communication. The Arc is committed to quality and excellence in all it does.

Collaboration

The Arc works with individuals, organizations, and coalitions in a collaborative fashion. The Arc
values and promotes effective partnerships between volunteers and staff leadership at all levels
of the organization.

Self-determination

The Arc believes in self-determination and self-advocacy. People with intellectual and
developmental disabilities with appropriate resources and supports can make their decisions
about their lives and must be heard on issues that affect their wellbeing.

Excellence - The Arc will do its best

1. The Arc will nurture growth and work to discover new possibilities internally, in those in
whom The Arc serves.

2. The Arc will encourage others to reach for their dreams and seek their potential.

3. The Adestiny s to grow, to evolve, to learn, and to become fmore. 0
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UNIFYING’RINCIPLES

THOSEBVESERVEOMB-IRST

It is important to get to know the people The Arc serves. The p
Arc of Tri-Cities would not exist without the people it serves - =
they are the reason this organization is viable and functioning. -
There is no greater purpose for The Arc than to provide
advocacy-support and services to people with intellectual and
developmental disabilities and their families. Those The Arc
serves come first.

COMMITTOEXCELLENCE

The Arc standard of performance is excellence. Those The Arc serves trust that individually and
collectively they will be provided with the highest degree of excellence in service. It is their right
to expect it, and it is the responsibility of The Arc to deliver such.

BEDEDICATED

Believe in what you are doing. The Arc will accomplish its mission through common sense, hard
work, and dedication.

COMMUNICATEFFECTIVELY

Commit to listening to others. Always communicate in a positive manner. A smile conveys
friendship, a kind word, and encouragement.

TEAMWORK

It takes a team of people working together to build something bigger than what is possible as
individuals. You are part of that team. Together participants, families, staff, volunteers and the
community will be successful.

GEOGRAPHICAERVICAREA

The Arc of Tri-Cities serves all of Benton and Franklin counties in southeastern Washington.
The Ar cds Riisdentrallyldcatédanche Tri-Citigs, within proximity to Kennewick and
Pasco. The area is classified as a Metropolitan Statistical Area service district by the WA State
Developmental Disabilities Administration DDA.
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Service Area:
Two Counties

FORCES THAFFECTHEARCE3 DECISIONS

The efficient operation of The Arc is dependent on many factors, among which are:

1 Community goodwill 1 Stable funding
1 A stable, well-trained staff 1 Perception issues
1 Staffing levels 1 Organizational issues

1 Staffing development 1 Environmental issues

Agencyds successes
1 Availability of specialized staff i g y

1 Federal & state compliance
1 Adequate facilities

1 Propriety direction
1 Effective programs
T State minimum wage

1 Availability of transportation
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To develop a strategy for the future of The Arc of Tri-Cities, one must factor in strengths,
weaknesses, opportunities and threats, otherwise known as SWOT.

The following are the agency STRENGTHS:

The commitment and caring of the staff, board and volunteers

Relationships and partnerships the agency has developed over time

Longevity of staff - demonstrating commitment to those they serve

Programs that include the life cycle 1 birth throughout life

Serving under a common purpose of enhancing the lives of those it serves

The Arc of Tri-Cities has a strong relationship with WA legislators and The Arc of WA

This agency has financial reserves which strengthen its financial position

The Agency Gas bglaimid®l0snd is mortgage-free, thanks to the support of

the community

1 The Arc of Tri-Cities has an enduring legacy well entrenched in the community starting in
1952

1 The agency is operated as a business and run by a director who understands fiscal

responsibility and providing service

= =4 =4 4 =4 -4 A -9

The following are the WEAKNESSES:

Reliance on government funding limits services that can be provided
Development of staffing

A succession plan for all department heads

Improve agency needs to build a donor base list for fundraising

Need to empower the foundation to take the lead in fundraising

Need to develop a single database to centralize volunteer information

=A =4 =4 4 -4 4

The following are the OPPORTUNITIES

Campus can facilitate opportunities for new partnerships and community activities
Creation of co-ops that bring together new business

Increasing the number of volunteers

Connect with churches, co-partner with others who serve the same population
Reaching out to the agricultural businesses

Renting of the facility

Increase the diversity of the board

Explore an adult buddy club

Continue to expand the Website to generate donations and public awareness.
Need to continue partnerships with similar organizations that serve the same population
such as, Columbia Industries and Goodwiill

= =4 =4 =4 -4 8 4 -8 - A
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The following are THREATS:

1 There are limited sources of funding in the community for support
9 Funding is unstable
[.  many different sources
Il.  small amounts that vary from year to year
a) private pay
b) Department of Human Services
¢) United Way
9 changing regulations from the State of Washington

FUNDING

To develop a strategy for the future of The Arc of Tri-Cities, one needs to understand the

or gani zfandihgosouices and also, what drives the distribution of dollars from those
funding sources. Mo s t of ThterdedAstate @rsl fefletanpdograny ¢ o me
dollars. These government funds can fluctuate widely and are highly dependent on the political

climate of the national and state legislative bodies. Public sentiment regarding taxation and the

needs of competing programs play a major role in funding. Natural disasters, homeland security

and international politics also can affect the amount of funding allocated to citizens with

intellectual and developmental disabilities, and the programs that serve them. There is never a

shortage of identified needs for government dollars.

In recent years, the mandated trend for receiving government dollarsh as been to fAido m
| e s Budgets have continually been cut, while demand for services has greatly increased.

Attention must be paid to the efficient use of funding, and documenting such efficiencies through

methods of trending or tracking is a must.

There are many competing demands for government dollars - particularly for social programs -
and many factors affect the allocation of budget items. At the Washington State level,
referendums have been passed that limit and decrease taxation, affecting resources that will be
available to fund services for the individuals The Arc serves.

As lawmakers address the budget, the Developmental Disabilities Administration (DDA) faces a
number of challenges. The number of eligible clients grows at an annual rate of approximately 6
percent, stretching the capacity of the DDA case management system. The DDA division
estimates the average caseload to exceed 100 clients per case manager, the highest ratio in the
United States.

The current trend in programs is to move away from institutions and toward community inclusion
and to provide service in the least restrictive environment. Programs and their implementation
rules must be adhered to in order to ensure the programs continue to be funded (i.e., supported
by the legislature) and that the funds are accessible for those The Arc serves. When program
funding is reduced or eliminated, alternate sources need be identified or lobbying efforts
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enacted to remind the legislators about all of those whom they represent who cannot speak for
themselves.

The state DDA is making another shift from community residential placement by professionals
t o car e iawnlomeadr fameiyodeprovided by their families i community inclusion.
Families are directly funded through State Supplemental Payment (SSP) or parent contracts.
27,560 persons or 68% live with and receive supports from a parent or relative. About 11,054 of
these individuals do not receive any paid service from DDA.

Other factors for the increase in the DDA caseloads are babies born with very low birth weights
that now are surviving, and are a leading factor in developmental delays and disabilities.
Incidences of babies with multiple and severe medical needs are increasing. Incidences of
specific disabilities, disorders and syndromes are increasing. The number of people with autism
is rising dramatically. Based on statistics from the U.S. Department of Education and other
governmental agencies, the national trend in the last decade for children born with autism has
gone from 1 in every 10,000 births to less than 1 in every 500 and now it is 1 in every 50.

Other dollars can be lost or denied because government programs often have strict rules and
guidelines that must be met before program dollars can be accessed. Federal and state
programs may leave gaps in services or even have conflicting requirements. For instance,
funding for transition programs was eliminated in 2001, leaving one group, unemployed high
school graduates, without assistance. In 2010, funding for Pathways to Employment services
became available to graduates receiving DDD services who were born between 1987 and 1989.
This available funding reached only a few of the more than 1,200 graduates waiting for help. It is
imperative the service-providing organizations remain flexible and be able to respond to such
changes.

UNDERSTANDINGIE CHALLENGESZAFAFUNDING

There needs to be the replacement of stimulus dollars in the DDA budget:

1) To meet the growth in demand for services that are unavailable
2) To stop the growing shortage of workers

3) Get a handle on soaring costs

4) And meet the needs of the growing number of clients

There are no easy fixes for the daunting crisis DDA faces. The one thing that is certain is that

the future is in flux and uncertain. It is important for The Arc of Tri-Cities to maintain a good
working relationship with DDA. Because fAthe | ett
must raise up strong advocates who can listen carefully to the language of DDA and make

educated non-defensive interpretations and help DDA caseworkers work with the clients in the

most flexible, positive manner possible.

By the numbers
Approximately 1.58% of the general population has a developmental disability. In Washington

State, this means that about 81,000 children and adults may have this diagnosis. The current
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caseload of the Division of Developmental Disabilities (DDD) is approximately 39,000, which
shows that only half of all people with DD seek services from the state. Of this number, about
half are still waiting for services.

1. Annual growth rate of Paid Services Caseload is 1.58%
2. Annual growth rate of No-Paid Services caseload is 3.3%
3. Annual growth rate of DDA caseload is 2.1%

OTHER FUNDING SOURCES

The United Way also provides financial support to The Arc of Tri-Cities. Dependent on public
donations, the United Way is subject to public scrutiny and as such has become more
demanding in the accountability of agencies receiving United Way support. This has led to
increased costs for The Arc in applying for funding, tracking costs and reporting how the dollars
are spent. Increased programmatic costs equate to a reduction in services.

Other factors that affect United Way dollars are the stock market, unemployment, and inflation.

These factors affect peopl ebds pocket books, whi
individuals are willing to donate to charity. Although influencing these factors is beyond the

control of the United Way, it is important to recognize when those factors exist and it would be

prudent to increase marketing and advertising during these periods. The aim of these increases

would enhance the visibility of The Arc and the needs it fulfills in the community.

Benton and Franklin Uni t e d vdlWetged tunding review and distribution structure have
three focus areas within their community solutions system. Each focus area is made up of a
team of community members who have developed a comprehensive plan for providing services.
Each plan involves visioning, assessment, strategic planning, evaluation, and reporting. The
four Community Solutions outcome area(s) are as follows:

Education i helps individuals achieve their highest potential

Healthi | mpr ove peopl eds heal thealtkcawel pr ovi di ng acc
Safety i Keeping people safe from abuse, neglect, violence and crime

Self-Sufficiency i Guiding individuals and families to financial stability and

independence

=A =4 -8 A

Benton and Franklin United Way only funds programs, not agencies. Wi t h  Un i tchatigeWay & s
in priorities, to continue to receive funds an agency must change the design of its programs.
The difficulties of funding only programs are agencies have lost their community identity.

OTHER CONCERNS

Benton and Franklin Counties now are facing, for the first time, an aging population. With DDA
relying on families to care for individuals with intellectual and developmental disabilities, the
State has not addressed the aging family member support. Statewide there are 1,316 adults on
the DDA caseload who are 40 years of age and older and whose parents are 60 to 80 years of
age.

-131J



Strategic Business Plan 2017 - zozj// The Arc

Tri-Cities

The Arc of Tri-Cities exists to serve its clients and provide excellent quality services in its
programs. To be effective, The Arc must understand the wants and needs of its clients. When
planning for new programs or major changes to existing programs, The Arc needs to evaluate
sustained funding sources, program facilitators, and appropriate facilities to support client
needs.

Appropriate and safe facilities are critical for the delivery of services - impacting staff work
environment and providing excellent, quality programs.

In summary, The Arc must stay abreast of actions by the legislature that affect programs and

funding at both the state and federal levels. The Arc must be mindful of trends in legislation.

The agency must inform and enlist the support of its stakeholders to support valuable programs.
Pressure must be applied at the state level to comply with the establishment of federally
mandated fAwaiting |listso to ident.i foperallecatidrsof t hat
those funds. The Arc staff members must be flexible and innovative in responding or adapting to
changes mandated by the government, as well as maintaining strict accountability for budgets.

Finally, The Arc must take advantage of, and make opportunities for, marketing of its services

and clients in the community as a whole.

PROGRAMS AND
SRVICES HEARC
OFTRFQATIES

Adult Recreation: Staff-supported A )

organized activities provide social [ Ebswzgl'q '"A
interaction and leisure choices, including
swimming, camping, dances, movies, plays,
sporting events, trips and more.

Buddy Club Program: The recruitment and training of teen
peers who are not disabled, to provide mentoring, social interaction and relationship building
skills to students with intellectual and developmental disabilities in high school and middle
school settings. A focal point of this program is for non-disabled peers to gain increased
awareness and understanding of disabilities. These opportunities are carried over into broader
community settings, such as dances, a prom and field trips.

Community Access: Adults are encouraged to be involved with creating their individual service
plan in accordance withtheper sonés desi r ed QGActafitakespadrtieigantsimod g o al
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the community for integrated activities that provide opportunities to develop relationships and to
learn, practice and apply skills that result in greater independence and community inclusion.

Community Transition: One-on-one training activities for high school graduates with
developmental disabilities who are coached on skills with money, safety, employment and social
skills that foster independence and integration into the community.

Education: The Arc provides lifelong educational opportunities for individuals with disabilities
and their families.

Infant Toddler Program: Through community referrals, a Family Resource Coordinator (FRC)
will contact the parents of a child with developmental delays, age birth to 3, to offer evaluations
and assistance for the child and the family/FRC services are bilingual.

Junior Partners N Pals: An inclusive summer day camp for disabled and non-disabled children
ages 2 through 7. This program for young children promotes social interaction, crafts, games,
exploring, reading and outdoor activities.

Advocacy/Leadership Development: Provides opportunities for people with disabilities to
become self-advocates and for parents and other concerned community members to become
an advocate for individuals with Intellectual and Developmental Disabilities(I/DD). Includes a
yearly trip to Olympia during the | egislative
see, hear, and learn about issues concerning I/DD and how to effect change.

Parent to Parent also Padre a Padre: Connects parents of children with special needs to
veteran parents of children with a similar disability for one-on-one networking and emotional
support. Experienced parent volunteers undergo training to be a positive, neutral support for
parents in crisis. Parent to Parent works in partnership with local school districts and is provided
in both English and Spanish.

Partners N Pals: A community-based summer day camp for children ages 7 through 21.
Children participate in swimming, bowling, skating, horseback riding, arts, and crafts, building
friendships and social skills. Camps offer bilingual staff.

Junior Partners N Pals: A summer day camp for k i dages? to 7 years old, with and without
disabilities. The camp offers opportunities for social inclusion through recreation including crafts,
games, exploring, reading and outdoor activities.

Adult Respite: Provides adults with special needs choices from a variety of daytime activities
such as arts and crafts, exercise, social activities, movies, and games. The program is designed
to provide a break to families and caregivers.

Transportation: Provides transportation to and from adult day programs for The Arc of Tri-
Cities, Columbia Industries, Goodwill Industries and Adult Day Services of Kennewick.
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Voluntary Inclusion Program (VIP): Staff and volunteer-supported group activities take place
at The Arc of Tri-Cities campus and in the community. There is a Monday/Wednesday program
and a Tuesday/Thursday program with afternoon activities that are based on participant
choices, with a focus on promoting socialization, community inclusion, and basic life

experiences.
ACount me i n ®uppetushowe offer
Atypically devel opingo educat.i

opportunity to learn about their peers with
disabilites in a non-threatening and fun
approach.

(GOALS ANDBJIECTIVES

ADVOCATING FARIENTS ANBAMILIES

Advocacy is essential in maintaining and
improving the quality of life for individuals with
intellectual and developmental disabilities and
their families. To be successful, advocacy must
take place at the individual, group and system
levels.

Advocates must be knowledgeable, trained and
grounded in basic principles of the rights and i .
dignity of children and adults. Advocates have an ethical obligation to speak for the desires and
needs of the person they represent, regardless of the personal opinions of the advocates on the
matter.

The Arc of Tri-Cities Advocacy efforts include individual advocacy and local, state and national
systems change and representation. The Arc of Tri-Cities also looks strategically at partnership
and service development based on the following actions:

Goal
Formalize an Advocacy Service System Description for The Arc of Tri-Cities
Objectives

1 Create an Advocacy Service System Statement i October 2017

1 Develop an easy-to-follow Flow Sheet that helps families understand how they can
receive information and assistance i November 2017

-16J
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@

oal

Develop curriculum that will enhance self-advocacy skills.

Objectives
1 Learn about SAW (Self Advocates of Washington)and their curriculum i June 2017

9 Develop self-advocacy training sessions and system of support i June 2018

®

oal

Work with self-advocates, parents and legislators to make system changes that benefit
individuals with intellectual and developmental disabilities.

Objectives

9 Continue membership with the Washington Community Action Committee. Send staff
advocatestotheann u a l December f M®Otympipook Meeti ngo

9 Develop a slate of legislative issues to be brought forward during Washington St at ed s
legislative session. The slate should be developed with input from The Arc of United
States, The Arc of Washington, T h e - @&dvocafes, pabentga r d o f
and governmental affairs committee and staff members i October of each year

1 Plan and facilitate a yearly Advocacy Day in Olympia to be attended during the legislative
session i be completed by the end of the legislative session

9 Work together with The Arc of Washington and The Arc of United States on issues that
have an effect on local families, on an ongoing basis. To be reviewed yearly in the month
of January

Goal

Identify challenges in the educational system that can be addressed by The Arc of Tri-Cities
advocacy program.

Objectives

1 Program Committee will identify individual and systems challenges for children with
special needs in local school districts and support The Arc of Tri-Cities advocacy
program for improvements

1. Committee members will share issues/concerns about services to children with
special needs in local schools

2. Committee will identify which issues may be addressed through Advocacy efforts
from The Arc of Tri-Cities as assistance to families and schools

3. Committee will make recommendations for The Arc of Tri-Cities advocacy
assistance to schools when appropriate
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